
Meeting Minutes
Addison County Regional Planning Commission

Wednesday, July 13, 2016

ACRPC held its monthly meeting at its ffice on Seminary Steet in Middlebury wíth the Chair, Jeremy
Grip of Ripton, presiding.

ROLL CALL:

Addison:
Bridport:

Orwell: Stephanie Corey
Edward Payne

Andrew Manning
Panton:

Ripton:

Salisbury

Jeremy Grip

Tom Scanlon
Mary.A,nn Sullivan

Shoreham:

Starks b oro : Richard Warren
Marjorie Dickstein

Bristol:

Cornwall:

Fercisburgh:

Goshen:

Leicester:

Lincoln:

Middlebury:

Monkton:

New Hqven:

Steve Revell
David Ludwig

Karl Neuse
Ross Conrad

Wendy Sue Harper

É4arvey Smith

CITTZEN INTEREST REPRESENTATTVES:
Addíson Countyt Farm Bureau:
Addison County Eeonomic Development Corp
Otter Creek Audubon Socíety:
Otter Creek Natural Resources:
Addison County Chamber of Commerce:

ACRPC EXECUTIVE BOARI)
Chair: Jeremy Grip
Vice-Chair: Diane Benware
Seuetøry: Ted Davis
Treasurer: David Hamilton
At Large: Nick Causton

Steve Revell
Tim Davis

Vergenrces: Shannon Haggett
Cheryl Brinkman

þI/altham:

Weybridge:

líthíting: Ellen Kurrelmeyer

Kent Wright
Harvey Smith
Ron Palme
Paul Wagner

STAFF
Executive Director: Adam Lougee
Assistant Director/GIS Manager: Kevin Behm
EÌúSenior Planner: Tim Bouton
Transportation P lanner: Josh Donabedian
Land use Planner: Claire Tebbs
Offi c e Manager/ B oo kke e p er: Pauline Cousino
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A¿¿ison County R.gional Pluntring Co**ission
14 Seminary Street Middlebury,VT 05753 www.acrpc.org Phone: 802.388.3141 Fax:802.388.0038

7:30 PUBLIC PROGRAM: Jeremy Grip, the Chair, called the monthly Meeting to order at7:33
to address the Commission's agenda.

Jeremy welcomed Ethan Swift and Marlee Rupe from the Vermont Agency of Natural
Resources, Department of Environmental Conservation, and ACRPC's Senior Staff Planner.,
Claire Tebbs, to the Commission. Marlee and Ethan came to discuss water qualiry and the
Lake Champlain TMDL. Claire will present a stormwater project ACRPC did with the Town
of Middlebury that will help to address some of the issues Marlee and Ethan discuss.

Marlee started the conversation by discussing the Draft Clean Water Budget for State FY
2018. Marlee noted that the State is proposing to level fund the budget at $5,000,000. She

noted that the Agency is taking public comment on this budget proposal until July 30,2016.

Marlee distributed a copy of the draft Vermont Clean Water Fund SFY 18 Distribution
Priorities. She then walked the commission through the budget distribution priorities. She
noted that the budget is split between the Agencies of Agriculture, Natural Resources,
Commerce and Transportation and will cover all things water quality. This new funding will
go into existing programs and supplement existing grant funds.

Several commissioners noted that on a statewide basis, the level of funding falls well short of
the estimated costs for cleanup of the Lake. Marlee acknowledged this concem, but noted
that $5,000,000 has also been allocated for the past two years and that the cleanup of the
Lake would take a significant amount of time.

Ethan Swift spoke next. Ethan presented information explaining the recent changes to the
Vermont Water Quality Standards and handed out a Draft Fact Sheet and a pamphlet entitled,
"Regulatory implications of Class A(1) Relative to Class B waters, both of which are

available on the Agency's website. Ethan noted that the biggest changes addressed adding a

new, higher level of protection, B-1 for certain rivers that are in excellent condition, but
located below 2,500 feet and therefore not Class 41.

Next, Claire presented the stormwater, disbursed green infrastructure plan, that ACRPC, the
Town of Middlebury and Watershed Associates had done to address some stormwater issues
in the watershed surrounding V/ashington Street in the Town of Middlebury. Claire noted
that the project looked at creating a number of small raingardens, catch basins and other
amenities to slow the stormwater down before it reached its final endpoint in Otter Creek,
allowing sediment and nutrients to drop out before it hit the Creek. Claire also spoke with
Marlee and Ethan about how the program might be funded by the clean water funds.

Jeremy closed the presentations at just before 9:00 and thanked each of the presenters for
their time. After a short intermission, Jeremy reopened the meeting at 9:00 p.m.

Addison
Lincoln
Salisbury

Bridport
Middlebury
Shoreham

Bristol
Monkton
Starksboro

Cornwall
New Haven
Vergennes

Ferrisburgh
Orwell
Waltham

Goshen
Panton
Weybridge

Leicester
Ripton
Whiting



BUSINESS MBETING:

I. Approval of the June 6,2016 minutes: Tom Scanlon moved approval of the minutes as
amended. Ellen Kurrelmeyer seconded the motion. The minutes, as amended, passed
by voice vote with Mary Anne Sullivan and David Ludwig abstaining.

II. Executive Board Minutes: Jeremy noted that the Executive Board minutes are in the
package for your information and that anyone with questions could speak with a member of
the Executive Board or Adam about them.

III. Treasurer's Report: Adam noted that the Treasurer's report dated as of July 13, 2016 (The
Balance Sheet lists current balances as July l3th; the monthly budget reflects activity through
the end ofJune 2016). Adam noted that cash balances are good, but that revenues are behind
expenses. However, he also noted we have not billed revenues for the month of June.
Because June is the end of the quarter Adam expects higher receivables to offset the current
deficit. Accordingly, he believes we will end the year in decent shape and will focus on
getting the bills out over the next month to achieve that goal. Adam offered to take any
questions on the Treasurer's Report. Karl Neuse moved to accept the Treasureros Report
as presented. seconded the motion, which passed by a unanimous voice vote.

fV. Committee Reports:

Act250:

Applications:
On June 28th Meadow Glen Solar LLC submitted an application for a 500kw solar installation
to be located off Meadow Glen Drive in Middlebury. This project is located east of Creek
Road in Middlebury on lands owned by Middle Road Ventures LLC. There appears to
already be one solar installation located near or on the same properfy. The project will be
most visible from Creek Road and 3 Mile Bridge Road and plantings are proposed which are
unlikely to screen that view. ACRPC has heard nothing from the Town of Middlebury either
in support ofor opposed to this project.

45 Day notices:
On June 20th LK Holdings LLC submitted a new 45 Day notice for its 500kw net

metered solar facility off Sawyer Needham and Whiting Roads in the Town of Whiting. This
is a second filing of this notice based on changes to the original proposalwhich was modifîed
to take into account comments received from the original proposal. The Town of Whiting has
been quite involved since the original 45-day notice. This proposal attempts to reduce the
local opposition to the project. Ellen will hopefully be able to give us her read on the current
proposal.

Other:
L David & Charlene Collins have been issued an Act 250 Land Use Permit to construct

an ancillary structure forthe purpose ofhousing a rug fabrication business.offRte. #7
in Ferrisburgh.
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2. A request to amend CPG #NM- l5 16 to allow removal of 2 wind turbines and

reinstall one in a different location has been filed in Cornwall. Neighbors have

objected to the new location. The Town has taken no action as yet but are watching
the proceedings closely.

3. The Panton GMP solar array proposed for north of the Panton Road east of the

village has been awarded a CPG. The Town previously had come to agreement with
GMP for a mutually beneficial MOU which should reduce overall energy needs

within the Town.

4. The necessity to expand the Middlebury Airport has come into question as the

expansion apparently is not a safety requirement of the FAA.

5. Proposed CPG language has been created for a2.2 Solar array in New Haven off
Field Days Rd. Intervenors are objecting to several of the findings and

recommendations.

6. The VT Green Line-Anbaric has submiued their 45 Day Notice to construct a DC
power line across Lake Champlain from New York to Kíngsland Bay and eventually
to New Haven. New Haven does not object to the project based on some conditions.
The office has received information/concerns that the line may not be buried deep

enough under Kingsland Bay. Concerns focus on the recreational use of the bay as a

mooring spot for boats. With well over 100 boats anchored in the bay on busy
weekends boaters are concerned with the 4' proposed depth, anchors could cause

damage. A depth of 8' is being proposed instead.

7. Members intend to delve into the commission's recommendations to towns about
solar siting once requirements are more clear from the PSD.

Energy: Jeremy Grip noted that the Energy Committee continues to meet jointly with the Act
25 O/Section 248 committee.

Local Government: No meeting.

Natural Resources: Wendy Sue Harper reported that the committee will meet again just
before the September full commission meeting.

Transportation Advisory Committee: reported that the TAC meeting focused on high
accident locations within the region and also included a discussion of whether the TAC
should amend their bylaws to allow non-municipal members, like the newly formed bike/ped
committee. The TAC did not take any action. Adam has asked Josh to make sure the

Commission has a chance to comment on any changes before they happen.

Plan Re-write: No Meeting since we passed the new Plan in March.
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VI. Delegate/StaffRecognition/ProjectHighlights:

,Adam discussed the Energy Planning process. He noted that he had attended a kickoff
meeting yesterday for the contract to create a Regional Energy Plan pursuant to this year's
legislation, Act260. He noted he would be working with the Energy and other committees to
get that done.

VIr. Old Business:

Committee Selections: Adam distributed a proposed Committee list for this fiscal year and
asked each commission member to make their selection and return it to him by August 1.t so
the Executive board will have it for their August meeting to make appointments for the
September Full Commission meeting. Adam noted that the TAC was working on the
Transportation Section of the Plan and that the Energy Committee would be working on the
Energy Section of the Plan this year. He noted that because of this activity, he was
recommending not reconstituting the Plan Rewrite committee.

Other: Richard Warren noted that last month the Commission had asked Adam to draft a
Resolution Thanking Thea. Adam noted he would have it for next meeting.

YIIr. New Business:

ACRPC Meeting Calendar: Adam distributed the full commission meeting calendar and
agreed to put all Committee meetings with fixed dates on the website.

Other: None

fV. Adjourn:

There being no further business; Tom Scanlon moved adjournment. Shannon Haggett
seconded the motion. All voted in favor. The Commission adjourned its meeting at
9:30 p.m.

Respectful ly Submitted,

Adam Lougee
Executive Director
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ADJOURNMENT
Steve Revell moved to adjourn. Nick Causton seconded the motion. All approved and the
meeting adjourned at 8:20 p.m.

Respectfully submitted by:
Adam Lougee
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ADDIS ON C OI.INTY REGIONAL PLANNING C OMMIS S ION
EXECUTIVE BOARD MEETING

Iuly 27,2016

The Addison County Regional Planning Commission's Executive Board held its monthly
meeting at the Regional Planning Commission's off,rce in Middlebury with Chair, Jeremy Grip,
presiding.

ROLL CALL

Feruísburgh
Leicester
Lincoln
Middlebury
Middlebury
Ripton
Shoreham

Tim Davis
Diane Benware
Steve Revell

Jeremy Grip
Nick Causton

STAFF: Adam Lougee, Director

Jeremy Grip opened the meeting at 6:30

MINUTES:

June 28,2016 Minutes: Diane Benware moved to adopt the June 28,2016 minutes. Steve
Revell seconded the motion. The motion passed unanimously by a voice vote.

TREASURER'S REPORT

Adam supplied a Treasurer's report including balances as of July 27th and a budget report
complete through June 30th of the current f,rscal year. Adam noted that the cash balances are
currently down slightly, but still OK and will be supplemented shortly by a number of
receivables. Adam also noted that revenues currently exceed expenses, by a small margin and he
it will stay that way as we adjust the end of the fiscal year. Steve Revell moved to accept the
Treasurer's report as presented. Nick Causton seconded the motion, which passed
unanimously.

COMMITTEE REPORTS

Energy and Act250l24ï: No new applications to report since the full commission. They have
not met since that time. Tim has sent the committee the changes to the Net metering policy
which that committee shall review at its next meeting.
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Natural Resources: No meeting since Full Commission. Next meeting in September

Transportation Advisory Committee: No Meeting in July.

Plan Re-write. Adam intends to disband this committee.

OLD BUSINESS

Committees/Committee Assignments: Adam noted that he had received a pretty good response

to date. He will send a reminder letter next week so that the Board has a complete list of
requests for its meeting in August to make appointments.

Other: None.

NEW BUSINESS

Review of ACRPC Bylaws: Adam had distributed ACRPC's bylaws prior to the meeting and

had asked all to review for potential changes prior to the meeting. Adam also suggested that the

Board review the following sections:

1. Our name, Section 201;
2. Sections 301 and 302 (Revise to include all statutory changes);

3. Section 403 Citizen Interest Groups memberships (Are these the correct groups; The
policy does not reflect our current practice);

4. 901 Nominating Committee;
5. Section 905 Council of Regional Commissions;
6. Section 1103 (Check against statute);

7. Article XII goveming Committees; and

L Article XIII on Conflicts.

The Executive Board worked its way through each of the sections noted above. It asked Adam to
send out suggested changes before the next board meeting in August. It also made several

changes to other sections. The Board will review all suggestions made in a strike /add format at

its August meeting. Assuming it makes it through all proposed changes, it will bring its
suggestions to the full commission in September and request a full Commission vote later in the

fall.

Executive Board Calendar: Adam distributed and the Executive Boa¡d accepted the calendar of
activities for the current FY 2017.

Other: Steve noted we need to do a better job at controlling the length of the program so that our
meetings do not run an unreasonably long amount of time. All agreed. Jeremy noted he would
like to see a program on the new net metering rules.
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ADJOURNMENT
Steve Revell moved to adjourn. Nick Causton secoided the motion. All approved and the
meeting adjourned at 8:20 p.m.

Respectfully submiued by:
Adam Lougee
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ADDISON COTINTY REGIONAL PLANNING COMMISSION
EXECUTIVE BOARD MEETING

August 24,20t6

The Addison County Regional Planning Commission's Executive Board held its monthly
meeting at the Regional Planning Commission's office in Middlebury with Chair, Jeremy Grip,
presiding.

ROLL CALL

Fercisburgh
Leicester
Lincoln
Middlebury
Middlebury
Ripton
Shoreham

Tim Davis
Diane Benware
Steve Revell
Ted Davis
David Hamilton, absent
Jeremy Grip
Nick Causton

STAFF: Kevin Behm, Asst Director

Jeremy opened the meeting at 6:35.

MINUTES:

July 27,2016 Minutes: Steve Revell moved to adopt the July 27,2016 minutes. Diane
Benware seconded the motion. The motion passed by a voice vote with all in favor.

TREASURER'S REPORT

Kevin was unable to provide the Treasurer's Report for Board action. It was later discovered in
the check folder.

COMMITTEE REPORTS

Energy and Act2501248: No new applications to report since the last meeting. The Boards did
meet and discuss ACRPC's likely involvement as an intervenor in the Anbaric (VT Green Line)
to keep appraised of the issues. Tim is researching the status of criteria for regional approval
under Act 64 as well as the "determination of energy compliance" for a town plan.

Local Government Committee: No meeting.



Natural Resources: No meeting, the Committee will meet before the next Commission meeting.

Transportation Advisory Committee: The TAC met on August lTrh and discussed to 2 potential
Study Grant requests - one from Bristol to investigate an eroding bank of the New Haven River
behind the creemee stand and Merchants Bank on West Street, and the other a request from
Panton to review Vermont's regulatory exemptions lor farm equipment with the goal of determining
appropriate "fees for use" applied to the multitude of unregistered farm machinery currently
operating on public roads.

OLD BUSINESS

Bylaws Rewrite: Kevin passed out Adam's revisions to the ACRPC Bylaws that the Board had
requested he draft as a result of the last meeting. Steve suggested the Board review the list of
sections identified in last meetings minutes and any additional changes Adam identified:

1. Our name, Section 201;
2. Sections 301 and 302 (Revise to include all statutory changes);
3. Section 403 Citizen Interest Groups memberships (Are these the correct groups; The

policy does not reflect our current practice);
4. 901 Nominating Committee;
5. Section 905 Council of Regional Commissions;
6. Section I 103 (Check against statute);
7. Article XII goveming Commiuees; and
8. Article XIII on Conflicts.

Members agreed with most of Adam's language with the exception of the wording of Section
1201 Item #2 where'specifically' replaced 'especially' in the first sentence to read: "However,
ad hoc committees structured specificall)'to meet the requirements of a law or funding
source.. .."

In addition, the Board deleted the proposed last paragraph of Section 1301 (Conflict of Interest)
which addressed apparent or perceived conflict of interest. The Board felt that the earlier
language in the section clearly addressed the process the Commission was required to use to
determine whether a conflict of interest existed or not and this paragraph seemed to override that
process and make it less clear.

Committee Assignments: The Board reviewed the committee requests that had been sent in and
tried to satisff the preferences of all the commission members. Several members had not
responded and the Board asked Adam to follow-up with those individuals. A revised Committee
list is attached.
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NEW BUSINESS

Enerey Planning Contract. Kevin reviewed the recently signed energy contract with the Public
Service Department and The Berurington County Regional Commission. This contract is a
continuation of an energy planning pilot project initially undertaken by 3 other RPCs. ACRPC
and the other RPCs under this amendment will address region wide energy planning and also
address the state requirements for approval of regional energy plans. A draft of the state guidance
will be available in December. The Board asked the staff to incorporate as much outreach as
possible to ensure towns have a voice in the plan.

Programs September and October: The September program will be a presentation by Leslie
Pelch of the Vermont Center for Geographic Information (VCGI) addressing the Statewide
Property Parcel Mapping Program Project. This is a project funded by the VT Agency of
Transportation to create or update tax parcel data to meet a state data standard and to establish an
ongoing update annual update program.

The October program will be a presentation by Kristen Underwood (South Mountain Consulting)
presenting results from a recent grant in collaboration with the Addisçn County River Watch
Collaborative which analyzed the past 6 years of water quality sampling results and correlated
them with soil types, land cover and distance from streams.

Jeremy suggested an energy meeting in November

Other: None

ADJOTIRNMENT
Nick Causton moved to adjourn. TÍm Davis seconded the motion. AII approved and the
meeting adjourned at 8:40 p.m.

Respectfully submitted by

Kevin Behm
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ADDISON COUNTY REGIONAL PLANNING COMMISSION
BYLAWS

ARTICLE I: LEGAL BASíS

SECTION 101. Enabling Legislation
This regional planning commission is established pursuant to and in conformance with Tille 24,
Chapter I l 7 of the Vermont Statutes Annotated hereinafter referred to as the ("Act")

ARTICLE II: NAME

SECT¡ON 201. Name
The name of this regional planning commission shall be the Addison County Regional Planning
Commission, hereinafter referred to as the ("Commission").

ARTICLE lll: POWERS AND DUTIES OF THE COMMISSION

SECTION 301. Statutory Powers and Dut¡es of the Commission
As provided in 24 V.S.A. Section 4345a oÊ (the "Act"), The Commission shall:

l. Promote the mutual cooperation of its municipalities and assist and advise municipalities,
compacts and authorities within the region to facilitate economic development programs
for the appropriate development, improvement, protection and preservation ofthe
region's physical and human resources;

2. Adviss municipal goveming bodies with respect to public financing;
3. Provide technical and legal æsistance to municipalities in the preparation and

maintenance of plans, capacity studies and bylaws and in -related implementation
activities;

4. Cooperate with the ptanning, legislative or executive authorities ofneighboring states,

regions, counties or municipalities to promote coordination ofplarming for conservation
and development of the region and adjoining or neighboring territory;

5. Prepare a regional plan and amendments that are consistent with the goals established in
Section 4302 of this title, and compatible with approved municipal and adjoining regional
plans. When preparing a regional plan, the Commission shall:

a. develop and carry out a process that will encourage and enable widespread
citizen involvement;

b. develop a regional data base that is compatible with, useful to, and shared with
the geographic information system established under 3 V.S.A. $8 to identifu
viable agriculnral lands;

c. conduct capacity studies;
d. identifu areas of regional significance. Such areas may be, but are not limited to,

hístoric sites, earth rssources, rare and irreplaceable natural areas, recreation
areas and scenic areas;
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e. use a land evaluation and site assessment system, that shall at a minimum use the
criteria established by the commissioner of agriculture under 6 V.S.A. $8, to
identifu viable agricultural lands;

f. consider the probable social and economic consequences ofthe proposed plan;
and

g. Prepare a report expfaining how the regional plan is consistent with the goals
established in Section 4302 ofthis title.

6. Prepare implementation guidelines that will assist municipalities and the Commission in
developing a planning process that will attain, within a reasonable time, consistency with
the goals established in Section 4302 of this title. Guidelines, which may be revised at
any time, shall be prepared initially by July l, 1989.

7. Prepare, in conjunction with the eÇommissioner of the dQeparrnent of hHousing and
eÇommunity a$+irsDçygþprngA!, guidelines for the provision of affordable housing in
the region, share information developed with respect to affordable housing with the
municipalities in the region and with the Çeommissioner of the dpeparÍnent of Lhousing
and Çeommunity Developmentaf€airs, and consult with the Çeommissioner when
developing the housing element ofthe regional plan.

8. Confnm municipal planning efforts, where warranted, as required under Section 4350 of
this title and provide town clerks of the region with notice of confirmation.

9. At least every glChif,ve years, review the compatibility of municipal plans, and if the
Commission finds that- growth in a municipality without an approved plan is adversely
affecting an adjoining municipality, it shall notifi7 the legislative body ofboth
municipalities of that fact and shall urge that municipal planning be undertaken to
mitigate those adverse effects. If, within six months of receipt of this notice, the
municipality creating the adverse effects does not have an approved municipal plan, the
Commission shall adopt appropriate amendments to the regional plan as it may deem
appropriate to mitigate those adverse effects.

10. Develop strategies specifìcally designed to assist municipalities in defining and managing
growth and development that have cumulative impacts.

I l. Review proposed state capital expenditures forcompatibility with regional plans.
12. Assist municipalities to review proposed state capital expenditures for compatibility with

municipal plans.
13. Appear before dpistrict lenvironmental eÇommissions to aid them in making a

determination as to the conformance of developments and subdivisions with the criteri¿
of 10 V.S.A. $6086.

14. Appear before ths pPubtic s$ervice bBoard to aid the bBoard in making determinations
under 30 V.S.A. $248.

15. Hold public hearings.
16. Before requesting.+e+i@issìo*ers-o+ the services of a

mediator @with respect to a conflict that has ansen
between adopted or proposed plans of two or more regions or two or more municipalities
located in different regions, appoint a joint intenegional commission, in cooperation with
other affected regional commissions for the purpose ofnegotiating differences.

17. As part of its regional plan, define a substantial regional impact, as the term may be used
with respect to its region. This defrnition shall be given due considerationor substantial
defference, where relevant, in state regulatory proceedings.

18. If a municipality requests the assistance of the Commission in coordinating the way that
its plan addresses projects ofsubstantial regional impact with the way those projects are
addressed by it neighbors' planning efforts, the Commission shall convene an ad hoc
working group to address the issue. The working group shall be composed of
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representatives ofall municipalities likely to be affected by the plan in question,

regardless of whether or not they belong to the same region. With the assistance of a

lacilitator provided by the Commission, the ad hoc working group will attempt to develop

a proposed consensus with respect to projects ofsubstantial regional impact. Ifa
proposed consensus is developed, the results ofthe consensus will be reported to the

planning commissions and legislative bodies represented.

SECTION 302. Optional Powers of the Commission
As provided in 24 V.S.A. Section 4345 of the "Act", the Commission may:

shelters; and work with regulated utilities. the Deparünent of Public Service. the

Deoartment ofPublic Safetv. potential developers ofdistributed power facilities.
adjoininåregional plan¡ing commissions. interested adioining regional entities from
adjoinins, states. and citizens ofthe region to propose and evaluate altern

distributed oower facilìties that misht provide uninterrupted local or reeional power at

least for identified critical service providers in time of eKended national" statewide. or
regional power disrupliqq pI p!hg! slqcrgçqr]L

t-2. Undertake studies and make recommendations on land development, urban renewal,

transportation, economic, industrial, commercial, and social developmen! urban

beautification and design improvements and historic and scenic preservation, the

conservation ofenergy and the development ofrenewable energy sources, and wetland
protection;

L3-Require from each municipality in its area and all state agencies such available

information as relates to the work of the Commission;
14. in the performance of its functions, enter upon land-w{b-p¡ior¿ppfsyalqf-thg

landowner. to make examinations and suweys;

4-Retain staff and consultant assistance in carrying out its duties and powersl4ç!,gg!4Ç!
with one or more persons to provide administrative. clerical, information technology.
human resources. or related functions"

5. Undertake comprehensiv^e planning, including related preliminary
planning..S=LE!ç=qqpit4=l&vSqtr¡lç1Ìt planq and engineering studieç;

6. Carry ou! with the cooperation of municipalities within the region,

economic development programs lor the appropriate development, improvemen!
protection and preservation ofthe region's physical and human resources;r

7. Provide planning. training. and development servíces to local and regional communities
and assist communities in evaluating economic conditions and prepare for economic
growth and stability.

8. Gather economic and demogranhic information concemingthe area served.

9. Assist existin&business and industry, encourase the development and srowth of small

business. and to attract industr.v and somme¡ce.

1 0. lnclude in its charter and bylaws adopted pr¡rsuant to section 434
power to:
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(A) Acquire and dispose of a fee simple or lesser interest in real property th¡ough *
purchase. lease, srant, giÍÌ. bequest. or devise lor the pumose offulfilling its duties
pursuant to this section and section 4345a of this title.

(B) Borrow money and incu¡ indebtedness lor the oumoses ofpurchasins or
leasine propertv for office space. establish and administer a revolving loan fund. or
establish a line of credit. if approved bv a twothirds vote of those rep!ç!çnlL4lLivÊs lLo tthe
resional pl4rìBing lelq¡ßission present and voting at a meeting to applqyg_Sueh igLien.
Anv obligation incurred unde¡ this subdivision (B):

(i) shall not encumber the grand lisf or any prooerty of a member
municipalityl and

lii'Ì in the case ofa nrrrchase oledse the oronerfv 1o he nllrchased as

collateral and shall not exceed the fair market value of such property.

(C) At thp reqlest of one or more member municioalities. act as an escrow agent
and hold funds related to a municiþal capital þroject or a project subject to a municipal
land use permit in an escrow account, including taxes to be paid by the project. hnes. and
developer fees. Funds so held shall be seg¡eeated in a soecial account for each project on
the books ofthe regional olanning commission and. within each project account. by
municipality. However. this subdivision (C) shall not confer authoritv on a regional
planning commission to hold tax increment revenues received from a tax increment
financing district under chapter 53. subchaplçr:1 o.ftl¡is title.

lD). E¡lql. iqlq. ç.o¡irqç!q. wlt¡ pqþlic 
=4'14 

p!,.v@
Jçryqqt-E!'4.q!s=&4ple1. eqv.qryrnçql,!qprq.y!{e.rseiqtgl,p]e.qlli4g=qçry!s,gq.e44.!l.i{U,{q
3!¿!ig.q. l:,9{ç!¿En1=t-q.!l=ris ¡çqliqq3nd section 4345a of this title.

al t. Perlorm such other acts or function as it may deem necessary or appropriate to
fulfill the duties and obligations irnposed by, and the intent and purposes of the Act.

ARTICLE lV: MEMBERSHIP

SECTlON401. MemberMunicipalities
L The membership of the Commission shall consist of 2l of the 23 municipalities in

Addison County, with onfy Granville and Hancock excepted because ofgeography.
Membership of municipalities in the Commission shall be in two categories: Voting or
Non-voting members.

2. Voting members consist of those municipalities that are current in their payment of
annual assessments and that have duly appointed, in writing, at least orie delegate to the
Commission to represent their interests. Non-voting members consist of those
municipalities that have chosen not to pay an annual assessment or who have lailed to
appoint at least one delegate to the Commission to represent them.

3. Member municipaiities may change pursuant to 24 V.S.A. ga3al(a) of the Act.
4. A member municipality that has elected to forego its voting privíleges by not paying the

ar¡nual assessment shall be required -to pay its assessment for each delinquent year up to
a maxirnum oftb¡ee (3) years in order to regain its voting privilege;.

5. Representation of member municipalities shall be apportioned annually at the same time
as membership assessment is approved using the most recent Vermont Deparhnent ol
Health population estimates, excluding Group Quarters population. New representation
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allocations shall become eflective July l. The following shall be the basis lor
apportionment o f representatives ;

Population of Municipality Number of Delegates

0- 1000 persons I
1001 -2500 persons 2
Over2500 persons 3

SECTION 402. Delegates Representing Member Municipalities
1. Delegates constitute the representatives of member municipalities appointed and

authorized by the legislative body of the member municipality to act on behalf of the

member municipality. The legislative body of each municipality shall appoint or re-

affirm the appointment of its delegate(s) to the Commission and shall notifu the

Commission in writing by June 30 of each year, or immediately if there is a change

during the year. Delegates shatl, within the stipulations ofSub-section 2 ofthis section,

have voting privileges and shall be eligible to serve on the Executive Board, hold any

office in the Commission (except those lor which remuneration is provided) and to serve

on or chair any committee.
2. Delegates voting privileges and ability to hold elected office on the Executive Committee

of the Commission shall be contingent upon payment to the Commission of an annual

assessment by June 30 oleach year by the member municipality the delegate represents.

Delegates representing non-voting municipal members shall retain voting priviieges in

the matters of ratifring or vetoing a regional plan adoption pursuant to 24 V.S. A.

$4343(Ð ofthe Act, and decisions ofthe Commission regarding approval oflocal plans

and confirmation of local plannurg processes, pwsuant to 24 V.S.A. $4350(f) of the Act

SECTION 403. Gitizen lnterest Group Members
In addition to member municipalities, the Commission may also consist of Citizen Interest Group
members. The following shall govern Citizen Interest Group members and the delegate each may

appoint to represent them:
I . A Citizen Interest Group may become a member of the Commission, by application,

upon a two-thirds vote olapproval by the voting municipal members present at any

regular meeting. A Citüen Interest Group shall not be assessed for membership.

2. The total number of Citizen Interest Group members shall not exceed one-fourth of the

total number of member municipalities.
3. Termination of Membership. A Citizen Interest Group's membership shall be

terminated by:
a. A two-thirds vote of the delegates representing member municipalities eligible to

vote at any regular or special meeting upon tvvo *€eks*e+ieelgçekg:nE!¡çe of the
proposed vote.

b. If a Citizen Interest Group fails to be regularly represented at Conmission
meetinss. the Executive Board mav instruct the Executive Director to discuss the

absences with the delegates and altemates representing the Citize
and warn the governins body ofthat group oftheir ooor attendance records.

Should the delesates or altemates representing the Citizen Inte¡est Grouo
continue their absence or should the Citizen I¡terest Group express interest in
leaving the Commission. the Executive Board may instruct the Executive
Director to schedule a vote of the Commíssion on whether to terminate the

Citizen interests Groups membership on the Commission bv a properly warned
vote of the Full Commission pu¡suant to sub-section 3(a) immediately above.
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Failr*re te be represented by a delegate at þw eenseentive "neetings efthe
Cern*nis'ien, The Exeeutive Ðireeter shall serd a wrning letter te te e itizen

Exeeutive ÞircetgÊs inatieÊ

SECTION 404. Delegates Representing Citizen lnterest Groups
l. A Citizen Interest Group shall have one delegate, appointed by the group on a annual

basis, who shall have voting privileges on all matters except:
a. Admission or removal of Citizen Interest Groups.
b. Adoption ofa regional plan.

c. Assessments of municipalities.

d. Approval of locat plans or conhrmation of local planning process.

The Commissíon shall be notified by the Citizen lnterest Group in writing of their
delegate by June 30 ofeach year and ofany change in delegate during the year.

2. The Citizen Interest Group delegate may serve on or any committee including the
Executive Board, but may not chai¡ any committee or hold any offìce on the Executive
Board.

SECT|ON405. Alternates
Member municipalities or Citizen Interest Group members may appoint -alternates to represent
them in the absence oftheir regular delegate pursuant to the following conditions:

L The legislative bodies of member mtmicipalities or of Citizen lnterest Groups that
appoints a delegate or delegates may annually appoint an altemate or alternates to serve
in the absence of is delegate(s). At Commission meetings, the alternate shall have
voting privileges only when serving in place ofan appointed voting delegate from a
member municipality or Citizen Interest Group member.

2. Alternates shall not be eligible to serve or hold office on the Executive Board.
3. Alternates may serve on any committee. Since all committee votes are advisory only and

in order to encoüage participation on committees, alternates may participate and vote on
committees in addition to or in the absence of a delegate.

SECTION 406. Appointment and Resignation
Al1 appointrnents of delegates or alternates shall be made by the legislative body of the member
municipality or Citizen Interest Group member in writing to the Commission.
All resignations of either member municipalities or Citizen Interest Group members, or the
delegates o¡ altemates representing the member municipaiities or Citizen lnterest Group member
shall be submitted to the Commission in writing.

ARTTCLE V: MEMBERS,HTP ASSES SMENT

SECTION 501. Assessments of Member Municipalities
Member municipalities of the Commission shall appropriate funds to the Commission.
Assessments to membe¡ municipalities shall be made on a per capita basis with a minimum, the
per capita amount to be decided by the Commission membership eligible to vote on the matter in
time for inclusion in warnings of Annual Town Meetings. The most recent population estimate
available from the Vermont Department of Health, excluding Group Quarte¡s population, or the
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most recent preliminary or final census count available from the US Census, excluding Group

Quarters population, shall be used as the basis for determining assessments. Each municipality's
membership ass€ssments shall be due and payable on or before June 30.

ARTICLE VI: COMMISSION VOTING DELEGATES

SECTION60l. Composition
The voting representatives ofthe Commission shall be composed of its delegates, or alternates
representing absent delegates, subject to the limitations contained in ARTICLE IV.

SECTION 602. Powers and Duties
The voting delegates of the Commission shall be its policy making body. In addition to the
powers and duties set forth in the statute and ARTICLE III of these- Bylaws, the voting delegates
of the Commission shall have the power, without limitation, except as contained in ARTICLE fV
to:

l. Exercise the authority of the Commission;
2. Approve the annual budget of the Commission;
3. Oversee the operation of the Commission;
4. Prescribe such operating procedures, in addition to those set forth herein, as a¡e

necessary to guide the Executive Board, Executive Director, and other stafi ofñcers, and
committees in the perlormance oltheir duties;

5. I¡struct or assign additional duties to any committee, officer, staff membe¡ or the
Executive Board;

6. Authorize the creation ofall staffpositions;
7 . Authorize the expenditure of all monies over and above the approved budget of the

Commission-

SECT|ON603. SpecialVotingProçedures
Pu¡suant to 24 VSA Chapter 1 17, $4350(Ð, the Commission shall conñrm that a municipality is

engaged in a planning process and regionally approve the plan produced as a result ofthe process.

Confirmation and approval decisions shall require majority affirmative votes ofall delegates

representing municipalities. Votes shall be counted as follows:

l. Delegates representing municipalities constitute duly appointed delegates actively
representing municipalities. The Commission has interpreted this to mean the total
number of municipal seats filled by delegates (lf a municipality has not appointed a

delegate, but had the right too, that seat is not counted.)
2. Altemates may only vote when an appointed delegate to their municipality is absent.

3. Delegates, or alternates replacing absent delegates, must be present to vote.
4. The vote will be taken by roll call based on the roll call of delegates and alternates listed

on the back of the agenda lor the meeting.

SECTION 604. Regional Plan Adoption - Vot¡ng
Pursuant to 24 V.S.A. $5348(f), adoption or amendment of the Regional Plan shall require not
less than a sixty percent vote of all Delegates representing municipalities. The definition of
"delegates representing municipalities" and when alternates may vote are noted in Section 603
immediately above. Additionally, a majority vote of the municipalities represented at such vote
shall be required lor ttre adoption of a regional plan or amendment to said plan. Delegates must
be present to cast votes.
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ARTICLE VII: MEETINGS

SECTION 701. Regular Meetings
The regular meetings of the Commission shall be held a minimum of six times a year during the
months of September tlnough July.

SECTION 702. Annual Meeting
The regular meeting in May shall be known as the annual meeting and shall be for the purpose of
electing officers, receiving reports of officers and committees, and any other business that may
arise.

SECTION703. SpecialMeeting
Special meetings may be called by the Chair or Executive Boa¡d on their own initiative. The
Chair shall call a special meeting upon vwitten request of ten voting delegates of the Commission.

SECTION 704. Notice of Meeting
Notice of regular or special meetings of the Commission shall be mailed by the Executive
Director or Secretary to voting members and altemates at least one week in advance.

SECTION 705. Minutes
The Secretary shall be responsible lor the minutes of all Commission meetings.

SECTION 706. Quorum
A minimum of one-thi¡d of the voting municipalities shall be represented in order for a quorum to
be met lo¡ Commission meetings. Un.less specifically stated otherwise in these Bylaws or in the
Act, official Commission action shall require a majority vote of delegates present and voting.

ARTICLE VIII: OFFICERS

SECT!ON80l. Composition
The officers olthe Commission shall be a Chair, Vice Chair, Secretary and Treasu¡er.

SECTION 802. Powers and Duties of Officers
Chair. The Chair of the Commission shall:

L Be the chiefexecutive officer; and shall represent the Commission on other organizations
or appoint a designated representative;

2. Call and preside at meetings of the Commission;
3. Appoint the Chair and membership of all committees except the nominating committee;
4. Serve as an ex-officio membe¡ of all committees except the nominating committee;
5. In the absence of the Treasurer, sign all checks, notes, and drafts;
6. Pe¡form such other duties as are assigned by these bylaws and as are customary to the

office.
7. The Commission shall carrv Emplovee Dishonesfy insu¡ance on its employees and

office¡s. including the Chairhair-sh*ll iesin
an amount to be determined and approved by the Commission. The premium for such
insurancebend shall be paid f,rom Commission funds.
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Vice-Chair. The Vice-Chair of the Commission shall act as Chair of the Commission in the

absence o¡ incapacity ofthe Chair.

Sec¡etary. The Secretary of the Commission shall be responsible lor the keeping of accurate and
complete record ofall Commission meetings and official actions. The Secretary shall perform
such other duties as are required by these bylaws and as are customary to the office.

Treasurer. The Commission sha1l carrv Emplovee Dishonesty insurance on its emolovees and
officers. includin&the Treasurer of the Commissíon
eÊhiire+åe+d*ies in an amount to be determined and approved by the Commission. The
premium for such insu¡ancebond shall be paid f,rom Commission funds. The Treasurer shall:

l. Carry out the di¡ectives of the Commission;
2. be responsible for prompt deposit of funds in such depositories as may be designated by

the Commission;
3. be responsible lor supervising and keeping of such books and accounts as may be ordered

by the Commission or Executive Board;
4. Beresponsibleforthesigningofallchecks,notes,anddraÍÌsinthenameofthe

Commission;
5. Be responsible lor monthly reporting of the cunent operating expenditurcs of the

Commission.
6. Perform such duties as are assigned by these bylaws and as are customary to the office.

SECTION803. Eligibility
A candidate for any office must be a delegate representing a voting municipality.

ARTICLE IX: NOMINATIONS, ELECflOÍVS AND TERMS

SECT|ON90l. Nominations
At the February full commission meetine. the Executive Board shall request volunteers for a

Nominating Committee,Çsemi*ati+g.eemmiftee--consisting of three voting members,íQc,þggþqL
At its February meetins the Executive Boa¡d shall choose a slate for the Nominatins Committee.
which it shall shallbe recommend
to the full Commission for electiened at the March meeting of the Commission. The nominating
committee shall render its report of nominations for all elective officers and at-large members of
the Executive Board at the subsequent April meeting. Members of the nominating committee
may be nominated for any position for which they are eligible. The nominating committee must
obtain acceptance of nomination from each person whom it wishes to nominate prior to rendering
its report. Nominations may also be made lrom the floor, with the consent of the nominee, at
eithe¡ the meeting at which the nominating committee makes its report, or the meeting at which
elections take place.

SECTION 902. Elections
The Commission officers and at-large members of the Executive Board shall be elected by voice
vote at the May meeting by majority vote of the voting delegates present unless a secret ballot is
requested by three voting delegates present. Voting delegates may vote for any eligible person.

If no candidate for a particular office obtains a majority, the balloting shall be repeated for that
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offìce as many times as necessary to obtain a majority vote of those voting delegates present for a
single candidate.

SECTION 903. Term
The terms ofoffice ofali officers and at-large members ofthe Executive Boa¡d shall begin July I
and shall end June 30, but officers shall hold olfice until their successors have been elected and
installed. All office¡s and allarge members ofthe Executive Board shall be elected for a term of
one year, but may not serve more than three consecutive terms in the same office, and no more
than five consecutive terms on the Executive Board.

SECTION 904. Vacancies
A vacant office shall be filled by a majority vote of the delegates at the next Commission
meeting. Officers and at-large members of the Executive Board so elected shall hold ofñce only
lor the balance of the current term or until their successors are elected and installed.

SECTION 905. Representative to the Gouncil of Regional
Commissions

If the State of Vermont constitutes a Council of Regional Commissions. as anticipated by statute.
Tlhe Executive Board shall nominate a representative to the Council of Regional Commissions
annually at the Aprii meeting, as necessary for that council to function. Nominations may also be
made lrom the floor. The representative may hold any other Commission offrce. The eligibility,
election, term and procedure for filling avacancy in this position shall be the same procedure
used for officers of the Commissíon.

ARTICLE X: EXECUTIVE BOARD

SECTION 1001. Composition
The Chair, Vice-Chair, Secretary, and Treasurer and three at-large members elected as described
in Article X serve as an Executive Board.

SECT¡ON 1002. Purpose
The purpose ofthe Executive Board shall be to implement and supervise the policies and
programs of the Commission a¡rd to review and recommend to the Commission all matters of
policy affecting the activities of the Commission including, but not limited to, regional plarLning
recommendations, program and scope, personnel policies and finances.

SECTION 1003. Powers and Dut¡es
The Executive Board shall be subject to the orders of the Commission voting membership, and
none of its acts shall conflict with action taken by the Commission. The duties of the Executive
Board will include, but not be limited to, the following:

1. To carry out the instructions of the Commission voting membership;
2. To supervise the affairs of the Commission between its regular meetings but to act lor the.

Commission only when immediate action is required and the Commission voting
membership would not be able to take the necessary action in time;

3. To be responsible for the normal operating expenditures olthe Commission;
4. To review and recommend the annual budget of the Commission as drafled by the

Executive Director and to transmít it to the Commission for final approval;
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5. To review and recommend the financing procedure lor regular funding of the

Commission and to fansmit it to the Commission for fi¡al approval;
7. To nominate the Commission's representative to the Council of Regional Commissions,

as necessary, for election by the Commission pursuant to Section 1005 of these Bylaws;
8. To implement with the assist¿nce of the Executive Director, general personnel policies of

the Commission, and other matters which would tend to promote good working
conditions and morale among the Commission staff; and to revìew and rscommend

changes to the personnel policies;

9. To recommend appointment and removal of the Executive Director, subject to approval of
the Commission, and to determine compensation of the Executive Director and otherwise
implement personnel policies;

10. To review thedetemi*e scope and content of the annual work prog¡am and transmit it to
the Commission for final approval, and to report progress;

i L To establish the fiscal year;

I 2. To adopt, formulate, and record its policies, rules and regulations for easy reference;

13. To submit a report of its activities at each Commission meeting;
14. To review and comment on Committee recommendations and to lorwæd such

recommendations unchanged to the Commission.

SECT¡ON 1004. Meetings
Regular meetings of the Executive Board shall be held a minimum of six times a year during the

months of September through July at such time as the Executive Board members shall determine.
Special meetings ofthe Board may be called by the Chair or Executive Director and shall be

called by the Chair upon written request ofth¡ee members olthe Executive Board. A quorum to
conduct business shall consist of a simple majority of the membership of the Executive Board.

ARTICLE XI: STAFF

SECTION 1101. Composition
The staffofthe Commission shall be an Executive Director, and other staffas approved by the
Executive Board to implement the work program approved by the Commission voting delegates.

SECTION 1102. Executive Director: Powers and Duties
The Executive Di¡ector shall:

l. Exercise the powers and duties assigned by the Commission and the Executive Board;

2. Fill al1 staffposilions authorízed by the Commission pursuant to the personnel policies;
3. Direct a regional planning and development program as approved by the Commission and

within the framework of applicable state and lederal regulations.
4. Sign contracts and perlorm such other management acts as necessary and appropriate to

direct a regional planning and development program as approved by the Executive Board

and Commission.

SECTION 1103. Equal Opportunity Employe¡
No person seeking employment or having business with the Commission shall be discriminated
against lor reasons ofrace. color. religion. ancestry. national origin. sex. sexual orientation.

sender identiw, place ofbirth. o¡ age or against a qualifìed individual with a disabilitvra€E
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igin. The Executive
Director shall take affirmative steps to insure this policy is lollowed.

ARTICLE Xll: COMMITTEES

SECTION 1201. Composition
L Upon assuming office each year, the Executive Boa¡d shall appoint the chairperson and

membership of such standing committees as it deems necessary to fulfill the
responsibilities of the Commission. The Executive Board may also appoint the
Chairperson and membership of ad hoc committeçs deemed necessary during their term.

2. Committee chairg must be delegates from voting municipalities. Any person shall be
eligible to serve on a committee. Voting on policy and ad hoc committees shall be limited
to duly appointed delegates, altemates; (even if a delegate l¡om the same municipality -is
present) and Citizen Interest delegates.
However, ad hoc committees structured esp€€ralb€ipggþþ speciñcallyto meet the
requirements of a law or funding source, such as solid waste committees under Act 78, or
transportation planning committees under the Federal law, as amended, are not subject to
the voting rule. Municipal representatives and representatives from the Commission shall
both be eligible to vote. Such committees, if possible under their enabling
legislation/funding, should have a Commission delegate as chair to enable
communication and coordination between the Commission and ad hoc committEe.

3. The Executíve Board shall make Committee appointrnents from a list of the delegates and
altemates. Any delegate or altemate may make requests or add recommendations to that
list. The Executive Boa¡d shall review the requests; and make appointments such that
balanced representatíon occurs within each committee.

4. Committee recommendations shall be submitted to the Executive Board by July 1 of each
year. The Executive Board shall make its appoinÍnents by September I ofeach year.

5. Any committee chair may, with the approval of the Chair of the Executive Board, after
consultation with the Executive Director regarding staffcapacity, appoint subcommittees
to conduct specilic work on topics within the Committees' jurisdiction.

6. No committee shall consist of lewer than th¡ee members.
7. Vacancies on committees shall be filled using the same procedures regarding

appointment to the Committee as noted above.

SECTION 1202. Powers and Dut¡es
Committees shall have the power to gather information, prepare reports and make
recommendations to the Commission through the Executive Board. No committee may take
unilateral action in behalf of the Commission without approval of the voting delegates to the
Commission.

SECTION 1203. Standing Committee Meetings
Quorums lor committee msetings shall consist of the lesse¡ of fìygs*e membe¡s or a simple
majority of committee members.

ARTTCLE XIII: RESO¿VING CONFLTCTINGINTERESIS

SECTION 1301. Conflicts.
A public official must exercise his or her authority for the bensfit of the public. Any delegate
who has a conflict ofr interest shall disqualify themselves from business before the Commission
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by notifying the chair ofthe conflict and recusing themselves from any discussion ofor vote on

the matter subject to the conflict.

In the event a delegate is uncertain whether he or she or any other delegate has a conflict of
interest in any matter, he or she may notify the Chair. prior to action t iqrL
and request the Commission go into executive session to determine whether a cotflict of interest

exists as to anothe¡ delegate or him/he¡self The Commission shall resolve the question by a

majority vote. If the Commission concludes that a delegate has a conflict the Commission shall

have the right to exclude that delegate from participation, voting or taking action on the subject

mattef

etåimAe*sel*

For the purposes ofthese bvlaws. only existing conflicts of interest strong enough to prohibit the

delegate ftom exercising his or her independent judsment shall constihrte a conflict of interest

These confliòii would include a deleeate or immediate family member of a deleeate with a

signifìcant direct financial interest in the matter at issue.

deems-+eenfliel+e-e+<ist

ARTICLE XIV: SUPPLEMENTARY PROVISIONS

SECTION 1401. ParliamentaryAuthority
The rules contained in the current edition ofRobert's Rules of Order shall govern the

Commission in all cases to which they are applicable and in which they are not inconsistent with
these Bylaws and any special rules of order the Commission may adopt.

SEGTION 1402. Amendment of BYlaws
These Bylaws may be amended at any regular meeting of the Commission by a 2/3rds vote of
delegates present and voting, provided that the amendment has been submitted in writing at the

previous regular meeting and included in the notice of the meeting.at which such vote occurs.

SECTION 1403. SeparabilitY
If any provision of these Bylaws is held invalid, the other provisions of the Commission's Bylaws

shall not be affected thereby.
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